
‭Peterborough Amateur Radio Club‬

‭Minutes‬

‭Date:‬ ‭June 4, 2024‬ ‭Time:‬ ‭7:35‬ ‭Location:‬ ‭Otonabee Valley Public School’s Library,‬
‭580 River Rd S, Peterborough and Google Meet‬

‭Contents‬
‭1.‬‭Call to order / Attendance‬ ‭2.‬‭Last Meeting Minutes‬ ‭3.‬‭Officers reports‬
‭4.‬‭Committees & Appointees‬ ‭5.‬‭New Business‬ ‭6.‬‭Closing Motion‬
‭7.‬‭Non Business‬ ‭8.‬‭Appendix‬

‭Call to Order‬
‭Item‬ ‭Subject‬
‭1.0‬ ‭Call the meeting to order at 7:35pm‬

‭Attendance‬
‭Item‬ ‭Total Attendees: 20‬

‭1.1‬ ‭Jerry, VA3CN‬
‭Barry, VA3BB‬
‭John, VA3NW‬
‭Wayne, VE3LFB‬
‭Scott, VE3TCG‬
‭Rick, VE3IQZ‬
‭Harman, VA3OU‬

‭Martin, VA3OMW‬
‭Barry, VE3BLM‬
‭Rick, VE3RKY‬
‭Dave, VE3SD‬
‭Clay, VE3YCL‬
‭Jon, VE3XOE‬

‭Google Meet:‬
‭Bob, VE3IEL‬
‭Keith, VA3HXC‬
‭Terry, VA3IX‬
‭Sylvia, VE3HXC‬
‭Dave, VE3RRN‬

‭Nina, VE3IK‬
‭Paul, VE3KBI‬

‭Verify that we have Quorum (30% of membership present)‬
‭51 Members in good standing. 15 members to make Quorum‬

‭Quorum is met:‬
‭Yes‬

‭Meeting‬

‭Item‬ ‭Subject‬ ‭Action‬

‭2.0‬ ‭Motion No. 1 to accept the minutes as distributed with the‬
‭Agenda of the May 7th 2024  Meeting.‬

‭Motion‬
‭1st: VA3BB‬
‭2nd: VE3SD‬
‭Carried: YES‬
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‭Item‬ ‭Subject‬ ‭Action‬

‭3.0‬ ‭Officers reports‬
‭President, Clay VE3YCL :‬
‭Good Evening everyone and thank you for coming.‬
‭The May / June issue of The Canadian Amateur on page 38 -‬
‭41 shows a survey that was conducted. On page 39 shows a‬
‭graph of activities. The club is participating in some of the top‬
‭activities.‬

‭Information‬

‭3.1‬ ‭Officers reports‬
‭Vice President, Martin VA3OMW:‬
‭Hamfest has not had enough time to set up. There was one‬
‭Hamfest in Smith Falls that was not done correctly, and some‬
‭of the visitors said they will not come back. The club should be‬
‭postponed till next year.‬

‭Dave VE3SD,  We should do a junk in the trunk first before a‬
‭Hamfest.‬
‭John VA3NW, Look into renting Fleming parking lot for junk in‬
‭the trunk‬

‭Information‬
‭Discussion‬

‭3.2‬ ‭Officers reports‬
‭See appendix 8.1 for Treasurer Financial Report‬
‭Assistant Treasurer, Barry VE3BLM:‬

‭Information‬

‭3.3‬ ‭Officers reports‬
‭Secretary, Jon VE3XOE:‬
‭Looking forward to field day.‬

‭Information‬

‭3.4‬ ‭Officers reports‬
‭Activities Report, Jordan VE3AVA:‬
‭Clay VE3YCL:‬
‭Fox hunt this Sunday June 9th. Rick VE3IQZ won the last Fox‬
‭Hunt.‬

‭Information‬
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‭Item‬ ‭Subject‬ ‭Action‬

‭4.0‬ ‭Committees & Appointees Reports‬
‭Repeater Trustee & Tech Team, Rick VE3IQZ & Harmen,‬
‭VE3EMA:‬
‭Rick, VE3IQZ‬

‭-‬ ‭VE3BUY went down this morning, Harman and Rick got‬
‭it back up and running.‬

‭-‬ ‭Added 1.5 L of water to the batteries.‬
‭Harman VE3EMA‬

‭-‬ ‭If someone wants the PARC repeater network to join an‬
‭outside net. They need to let the Tech team know or the‬
‭net will be disconnected.‬

‭-‬ ‭New repeater and cavities for VE3RB. The Motorola‬
‭repeater is 100 watts and has a duty cycle of 100%. The‬
‭antenna is shared with public works and the Fire‬
‭Department.‬

‭VE3RB has a noise around 7:30 am. The noise could be the‬
‭nodes disconnecting from the repeater at 7:00 am, then at 7:01‬
‭am the nodes will reconnect. This is to remove any non PARC‬
‭nodes.‬

‭Information‬

‭4.1‬ ‭Committees & Appointees Reports‬
‭Professional Loafers (PL) Net, John VA3NW:‬
‭Going good, but need back up operators for net control.‬

‭Information‬

‭4.2‬ ‭Committees & Appointees Reports‬
‭Amateur Education Coordinator, Rick VE3RKY:‬

‭-‬ ‭A new ham on friday‬
‭-‬ ‭Working on a online summer basic course‬
‭-‬ ‭Working with VE3IEL for a Morse Code course with 10‬

‭interested.‬
‭-‬ ‭Soldering course in the fall‬
‭-‬ ‭After the exam course‬
‭-‬ ‭Repeater workshop‬
‭-‬ ‭Need a location‬

‭Information‬

‭4.3‬ ‭Committees & Appointees Reports‬
‭ARES Report, Harmen, VE3EMA:‬

‭-‬ ‭Canwarn course June 20, 2024, at 7 pm EST and‬
‭Beyond CanWarn 2024: A Fireside Chat on June 25,‬
‭2024, at 7 pm EST by RAC. for more information‬
‭https://www.rac.ca/canwarn/‬

‭Information‬
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‭Item‬ ‭Subject‬ ‭Action‬

‭4.4‬ ‭Committees & Appointees Reports‬
‭Kawartha Packet Group Report, Harmen, VE3EMA:‬

‭-‬ ‭Adding an AREDN Node‬

‭Information‬

‭4.5‬ ‭Committees & Appointees Reports:‬
‭Fleming College ARC Report, Harmen, VE3EMA:‬

‭-‬ ‭Harman is the trustee of the Club VE3SFF.‬
‭-‬ ‭Rick VE3RKY is loaning his repeater‬
‭-‬ ‭Add an AREDN Node with a dish on the roof of the‬

‭school‬

‭Information‬

‭5.0‬ ‭New Business‬
‭Motion No. 2,Approve Lawyer Funds forBylaw and Articles of‬
‭Incorporation. See Appendix 8.2‬
‭Clay, VE3YCL:‬
‭2 verbal quotes were given 1) $2000 2) $1500 and one‬
‭described in the motion. If a company would do the entire job‬
‭from start to finish it would cost around $3000.‬

‭Discussion &‬
‭Motion‬
‭1st: VE3YCL‬
‭2nd:VE3RKY‬
‭Carried: Yes‬

‭5.1‬ ‭New Business‬
‭Motion No. 3, Approval of new VE3TZM repeater, Martin,‬
‭VA3OMW:‬
‭See Appendix 8.3‬

‭Discussion &‬
‭Motion‬
‭1st:VA3OMW‬
‭2nd: VE3SD‬
‭Carried: Yes‬

‭5.2‬ ‭New Business‬

‭Voice repeater at VE3TJR is getting changed out to a‬
‭Motorola. DMR repeater and Fleming and the Nexicom Tower‬

‭Discussion‬
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‭Item‬ ‭Subject‬ ‭Action‬

‭5.3‬ ‭New Business‬
‭Field Day‬
‭See Appendix 8.2 - Field Day Checklist‬
‭Dave VE3SD‬

‭-‬ ‭Club Call: VE3RB‬
‭-‬ ‭GOTA Cal:l VE3KRG‬
‭-‬ ‭Setup / tare down‬

‭-‬ ‭Friday, Put ropes up at 8:00 am‬
‭-‬ ‭Saturday, setting up at 8:00 am‬
‭-‬ ‭Sunday, take down at 2:00 pm‬

‭-‬ ‭Pop up tents are needed‬
‭-‬ ‭Keith, VA3HXC has a camper that can be used, but‬

‭needs help getting it ready‬
‭-‬ ‭Portable Toilet will be on site‬
‭-‬ ‭Generator provided by Dave VE3SD‬
‭-‬ ‭Antennas‬

‭-‬ ‭1 tri beam antenna‬
‭-‬ ‭2 fan dipole 40-6m & 80-10m‬
‭-‬ ‭1 Windom antenna‬
‭-‬ ‭Vertical antenna‬

‭-‬ ‭Equipment‬
‭-‬ ‭SB and CW, Dave VE3SD‬
‭-‬ ‭Icom 7300, John VA3NW‬
‭-‬ ‭Icom 7300 Clay VE3YCL‬
‭-‬ ‭Digital, Rick VE3RKY‬

‭-‬ ‭200 watts of solar energy on the trailer‬
‭-‬ ‭Extra points for education activities‬
‭-‬ ‭ARES table‬

‭-‬ ‭Information about ARES and sign in to the event‬
‭-‬ ‭Adverting‬

‭-‬ ‭Correspondence has been sent out to The‬
‭Examiner and CHEX‬

‭-‬ ‭Food‬
‭-‬ ‭BBQ hotdogs, hamburgers and sausages‬
‭-‬ ‭Sandwiches‬
‭-‬ ‭Water and pop is needed‬
‭-‬ ‭Coffee‬
‭-‬ ‭Saturday night wings and Ribs‬

‭-‬ ‭Google meets will be set up on a TV through out the‬
‭event‬

‭-‬ ‭Stations must stay within 1,000 foot diameter‬
‭-‬ ‭Working as a 4 Alpha‬

‭Discussion‬
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‭Item‬ ‭Subject‬ ‭Action‬

‭5.4‬ ‭New Business‬
‭The Club’s trailer got a new paint job, Dave VE3SD‬
‭New home for the trailer at Keith, VA3HXC‬

‭Information‬

‭5.8‬ ‭50/50 Draw‬
‭Pot: $64 Winner: John VA3NW - $32‬

‭Information‬

‭6.0‬ ‭Motion No. 4 to adjourn the business meeting of the club‬
‭Time: 9:00pm‬

‭Motion‬
‭1st: VA3BB‬
‭2nd: VA3CN‬
‭Carried: Yes‬

‭Item‬ ‭Non Business portion of meeting‬

‭7.0‬ ‭No volunteers for the presentation this month.‬

‭Item‬ ‭Appendix‬ ‭Action‬

‭8.0‬ ‭The following are appendix to the meeting:‬
‭8.1 Treasurer Financial Report‬
‭8.2 Motion No. 2,Approve Lawyer Funds for Bylaw and Articles‬

‭of Incorporation‬
‭8.3 Motion No. 3, Approval of new VE3TZM repeater‬
‭8.4 Field Day Checklist‬

‭Attachment‬

‭________________________________‬
‭Secretary Signature‬
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